IF You DONT LIKE THE GAME
CHANGE THE RULES
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“TF You DoN‘T |_1ke THe GQAMEe, CHANGE THe @qi @@@ [S 48[7@
RULES” 18 A FICTIONAL 3TORY ROOTED IN THE REAL @§
EXPERIENCES OF GAME WORKERS, %

THIS coMIc DRAWS FROM &8 INTERVIEWS
AND SURVEYS WITH MEMBERS oF WORKER co-

OPERATIVES, GAME DEVELOPERS IN THE PROCESS . =
OF STARTING A WORKER Co-oPERATIVE, STUDIOS D ‘;?%R E!_ﬂ_ 213
— 32 °
EXPLORING Co-oPERATIVE VALUES, GAME UNION D 3 ) STARTED MaKING ] l
ORGANISERS, INDUSTRY LABOUR EXPERTS, AND GAMES BECAUSE |
OTHER PEOPLE wWHO MAKE GAMES, [)D&&ZW LOVED THEM
(2 ON'TE
WE HoPE To ADD To THe IMPORTANT I'J?(ENP{ A‘;Ilﬁl‘:‘.
CONVERSATIONS HAPPENING WITHIN oUR ANYMORE o
COMMUNITIES ABOUT How WE WORK TOGETHER, @ o
o =3
——

(=)

Q||
@[8 00 | HAVE A PLAN
IT wieL CHANGE

EVERYTHING




Now WE'LL SHow
THE WORLD WHAT
TRUE COOPERATIVE
/ POWER CAN DO/
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ARENTA Good\ © O
CAREER STRATEGY,

S FOREVER =
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T HAVEAPLAND
CAN WETAU? @\/\'7

LATER?
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JEUX JuTeux

Y0 ROCKSTARS!
ONE MORE PUSH! T
WANNA SEE SMoKE
CoMING FRoM THOSE

o,

888

7™

LETS MAKEIT
FREE To PLAY

BUT CHARGE

FOR EVERY TAP!

—

LET'S HUNT
SOME WHALES!

CAREFUL WIT

T e s aran
LOWER THE HEAT? ) T

| T— E E
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\V 150 )= =1=)r1
40 ———— |l
1 g e

SOMETIMES ADDING
SOMETHING New CAN
CHANGE EVERYTHING

T JUST WANT
You To BE HAPPY,
LOOK AT ME, T

JUST JOINED A

GRANNY DT
CREW

—

WE'RE Too
BROKE FOR.

(




ISTHERE ANYWAY YOUCO YLD DELWERTHE ASSETSEARLY THETIMEUINE HAS GHIFTED AGAINWIHAT.
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T NEED ¥
HELP! R
BANDWIDTH FOR A

AN
QUICK. SBYNC Now?

CAN Y0U Repg
AVATAR RGeS

THEY LIKE U
TIReD. TF WE HAD
“TIME To REST, WE'D
WAKE UP AND DEMaND

50,HoW DO
You Do (T?

EXHAUSTED
sz |\ CHANGE
(1) (o] <]
UF T°M?;R°W IT'S A FEATURE,

Not A BUG
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Bee’s Blg GAMeDEY DREAMS

0

THE CYBERCATS
REARRANGE THE
STARS To WEAVE
OUR SHARED FATE,

LET’S MAKE
OUR GAME!

_J

l/‘%l

WE WON THE GaME /_/
JAM WITH A BROKEN v
PROTOTYPE.

PUT REAL TIME
INTO IT?

&) (COSMICY
)¢ 'CR'&,B
' D
(1

I WHAT IF WE

PLAYERS TWiST TRANSFORMING,
A HUGE LOOPOF
STRING INTO OUR DESTINIES

ELABORATE SHAPES) FOKEVEK

REVEALING HOW
WE ARE BOUND / \\V7/ /
) TOGETHER. [ —
oﬂ T 1y o¥o)
RN/ 6) SCoPE ®a -
A = PLEASE © B
()
Y Q;‘b @
Scope
PLEASE!
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FREEMIUM GARBAGE [zt DFs
AND JAY‘S WiNNqu N,

THE FREELANCE ARG

MAKE OLVR.

OWN STUDIO,

FRENDS,
WORKING ToGeTHER
AS EQUALS

" LIFE DOESNT V]
coNL%gLELD: NEED TO JUsT v
OUR EXHAUSTION,| HAPPEN’ TO US N

RISING FasCISM, \ WEHAVE A
OUR BURNING WORLD. CHOICE ‘ o@Z)e,Q@z@L 3

BuT THIS PARASITIC

MACHINE WiLL BREAK fim

JA1.



CAFE MeeTING
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WORRY

THe WAY YOU
WORK ISN'T

/\ snumg |c2«&%a{2w
)) ol A
g >
7
)

ABOUT YoU, Tay

—

| NEeD TO WORK
WHEN | CAN

12

You'LL CRASH IF You
KEEP GOING

mmw
I'M BUILDING N
SOMETHING BETTER o0
FOR You, You JusT
NEED To SAY YES () J

SOUEEZE 4

ABOUT 'SAYING YES'

Co-0PS AREN'T

THE WHOLE POINT OF
A CO-OP 1S THAT WE

MAKE IT TOGETHER |

WE DON'T WANT
A PREFABR C0-QP
THAT You Toss IN

00 ANYONE HUNGRY ?
o) WANT T0 GET
BAGELS?
7%
N >

.13.
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BAGELS AND COMMUNITY WIN-STATES

X GO R P, X ZLDQGR oS ERCT I O
%'Q?‘}op’ﬁ"n°~acﬂ?d“o’c:aéaonageogyggggaco 2

Go Z '300 SESAM& 254 % 4 MiLLIoN BAQE\-S ()
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=7 LooK, IT's A FACT L S QOO0
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~q e ffa%.»
GAME THEORY! T FaR | 557
TRAGEDY OF THE

COMMONS!

PEOPLE ARE COMPETITIVE /
AND SELFISH .

«vr"J

NoWAY' ELINOR OsTRoM
WON THe NOBEL PRIZE FoR

PROVING THAT PeoPLE CAN SURE, PEOPLE ARE SELFISH
CO-MANAGE RESOURCES

WHEN THeY ARE SCARED

AND THE GAME 15 RIGGED TO
REWARD THE RUTHLESS

BUT THe GAME ONLY COMES
INTO EXISTENCE WHEN
We PLAY (T

|

AND COMMUNITY WINS
ARE MORE INTERESTING
THAN INDIVIDUAL ONES

FINE, But
We'RE STUCK IN
THE MORASS OF
CAPITALISM

ANYTHING wg
MAKE 1S BUILT

INSIDE OF
THIS MESD

IF YOU DON'T
LIKE THE GAME

| DON'T
LIKE THE GAME

.15.
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WHAT 1S A CO-OP?

A WORKER €0-0P 1S A BUSINESS THAT IS

OWNED AND DEMOCRATICALLY CONTROLLED
BY THE WORKERS.

EveRY co-op 1S UNIQUE, THE MEMBERS DECIDE ON
THE STRUCTURE AND CORE RULES IN THE BYLAWS.

PRINCIPLES AND VALUES
NNNNNNNNNANNNNNANNNANNN

ALL €0-0PS ARE BASED oN SHARED CORE VALUES:

SELF-HELP, SELF-RESPONSIBILITY, PEMOCRACY,
EQUALITY, EQUITY, AND SOLIDARITY,

THe co-OPERATIVE PRINCIPLES ARE:

v OPEN AND VOLUNTARY MEMBERSHIP

v DeMocRATIC MeEMBER CONTROL (ONE MEMBER, ONE VOTE
vV MeMBERS' ECONOMIC PARTICIPATION

¥ AUTONOMY AND INDEPENDENCE

v EDuCATION, TRAINING, AND INFORMATION

v CooPeRATION AMONG COOPERATIVES

v CoNCeRN FOR COMMUNITY

(@0 [MYTHs L) ) |

CO-0P MYTHS

MYTH 1 THERE ARE NO LEADERS IN CO-OPS o

WORKERS DECIDE ON ANY HIERARCHIES AND VOTE. IN
ANY BOSSES OR BOARDS.

MYTH2 CO-OPS REQUIRE INFINITE MEETINGS
WORKERS DECIDE TOGETHER ON DECISION MAKING
AND HOW MANY MEETINGS THEY waNT TO HAVE.

MYTH3 ALL Co-0PS ARE GOOD AND ONLY DO GOOD

Co-0PS REFLECT THE NEEDS AND VALUES OF MEMBERS.
“THEY AREN'T A MAGICAL FIX FOR SOCIETAL PROBLEMS.

MyTHq ALL CO-0PS ARE WORKER-OWNED

ALL C0-0PS INVOLVE SOME SHARED OWNERSHIP, BUT
ONLY WORKER €0-OPS ARE COMPLETELY RUN AND
CONTROLLED BY THE WORKERS! FOR EXAMPLE
CONSUMER €O-OPS ARE COMPLETELY DIFFERENT !’

MYTHS CO-0Ps CANT GET FUNDING
Co-0ps CANGET FUNDING, LOANS, AND SOCIAL FINANCE GRANTS'

MYTH G EVERYONE MANKES THE SAME SALARY

WoRKERS DECIDE TOGETHER HOW To DISTRIBUTE MONEY/!
SOME CHOOSE FLATSALARIES, SOME PAY MORE FOR SENIORITY,

SPECIFIC SKILLS, OR HOURS WORKED.

MYTH 7 CO-OPS ARE THE SAME ARWND THE WORLD

EVeRY ReGIloN HAS THEIR OWN LAWS ABOUT Co-gps,BUT
THE CORE PRINCIPLES AND VALVES ARE SHARED WORLDWIDPE .

J

O OO

17



@Quicy GAMES / A WALK

GREAT JoB Zeo WANT To Ger WE NeedTo
ONe BUG SQUASHED,

COFFEE, FRIEND? | pigRoPT OURSELVES
&1 ToGo!

BEFORE SOMEONE
TEAMWORK MAKES DOES T FOR VS!
2P\° JIE

— 11 AN

AS LONG AS WE
DON'T HAVE TO
COME BACK

| LOVE WRITING
s COOE. EvaRyEmmq HA:G
R A REASON. EVERYTH!
m:{a;z HAS AN ANSWER.

MARCEH /1 One Bug @ RuT | WANT TO WRIT

SQUASHED CODE FOR GAMES
HUH? THar MATTER,
(354
AND THe cRuNc:l\sk //OD
; vt OO (=58

GAMES 1'D WANT
<To PLAY
KILLING ME. WE'RE
WORKING 100 HOUR [ EVEN AFFORD DB OD

Weeks oF "VoLuNTARY* | \ THERAPY
OVERTIME, AND 10 000 Yean
New GRADUATES ARE '

CLAWING FOR MY "03_- $300/ YeAR
| JusT NeeD TOGE COVERS ABOUT
MY CRePIT @ TWO HOURS

.15,

| o | \A
’ SOMEOFTHE QA — WHAT (F LOSE
FOLKS ARE TALKING \ ; My JoB? .
ABOUT A UNION ~ /]
BuT we NEED '/ WHAT ABour B
HELF, we NEED 7 GRANNY ?
SIDE ' WHAT IF |
’ \' END UPON A
K& \H" BLOCKL\ST 7
e

ONION1ZeD IT'S NOT ABOUT 'NICE’

BOSSES. EVERY PENNY THAT
V‘\il:s:e:: GOES To US DOESN'T GO To THEM

WE ARE
DISPOSABLE

Pusy YOUR cHaNGec!
E
WHAT ARE You work N?; o?«'?

AVERAGE | IT'S ADVERSARIAL WHETHER / TOGETHER WE
15-25% WE WANT IT OR NOT. HAVE THE POWER
HIGHER TO CONTROL
WAGES! OUR LIVES

.19.



JAY’S PHONE CALL

J—
L NOMBRE D'APPELS 'EE NoMBRe D'APPELS ’Le NOMBRE D'APPELS

ETANT ACTUELLEMENT | [ ETANT ACTUELLEMENT
gLevé Noug vous
REMERCIONS DE REMERCIONS DE REMERCIONS DE
CONTINUER A CONTINUER A CONTINUER A

'ETAN'T ACTUELLEMENT

ELeVE, Nous vous ELEVE NoUS Vous

PATIENTER l_l—_‘:_,] PATIENTER !H PATIENTER

LE NoMBRE D'APPELS ETANT — Bongour? BONJOUR ?

BoNTOUR = UM TE VEUX SAVOIR,
S UM, UNEMPLOYMENT -UM = |'M S0

SORRY = CAN | SPEAK ENGLISH ?

i UM— SOLIDARITE, SOCIALE
@ CONTRAINTES SEVERES —

m S73 | KNOW eVERYONE HAS BAD
K et s S

DAYS.YES, I'M WORKING NOW
R BUT I'M HeADED FOR A
OASAP?’ CRASH

\NV /
NO, | CAN'T GET A DocToR

To S\GN OFF, | CAN'T
GET ADOCTOR

r%o NeEeD To GET YOuR. DOCTOR TO SIGNOFFON YOUR. SICKNESS
BENEFITS, THEN WHEN THAT ENDS yoU Need To REQUEST FOR
ReGULAR BeNerFITS, THEN AFTER A YEAR You cAN APPLY FOR
WeLFARE, AND THEN YOuR DOCTOR WILL NEED
“To SIGN A NEW PAPER. SAYING You DO HAVE A
PERMANENT DISABILITY THAT PREVENTS YoU

FROM WORKING AND ONLY THEN YoueaN
APPLY FOR SOCIAL SOLIDARITY, WITH
SOME SUPPORTING DoCUMENTS,OF

COURSE,FROM YOUR, = DOCTOR =

“W

.20.

A WALK ToGeTHER [NDA)

I'M HELD TOGETHER BY ' |
DEADLINES AND DREAD F,;Qotgg ‘X[ONE
| TRIED TO FIND OUT ABOUT\ (F YOU TALK

SOLIDARITE SOCIALE ToDAY

1T WOULD BE EASIER
TO START A CO-OP IF
¢ HAD A SAFETY NET

ABOUT YOUR

I

WELL, I'M WORKING N

oN (NDA NDAY. IT'S
REALLY [NDA NDA

R / NDAT BECAUSE OF (NDA

JA . )\ NDA NDAJ BUT 1 CAN'T
LE [NDA) BECAUSE [NDA)

1
e

W\r
NN
N

™~

~\

L

.21.



| IvING RooM MeeTING

4| BRI T
4 I.z‘: S;“ Uﬂ]luﬂ'

| DON'T WANT A

BuNcH OF BoRING
UNREADABLE RULES
CAN WE MAKE (T UP

WE NEED BYLAWS FOR
OUR CO-OP. IT'S WHEREWE
DECIOE HOW WE SPLIT PROFITS,
MAKE DECISIONS, ADD MEMBERS
DEAL WITH CONFLICT, DEAL WITH"

EVERYTHING

| HEARD ABOUT A STUDIO
o e ToMGRER . | WITH WEAK BYLAWS
How THINGS K! SOMEONE VOTED IN ALL

OR WE'LL END UP WITH
INVISIBLE,TOXM C

QYSTEMS

‘ TYRANNY OF
STRVCIURELESSNESS
/W\/\,

THEIR FRIENDS AND
TOOK OVER THE
WHOLE COMPANY

.22

How DOES OBVIOUSLY
- THRoUGH THE CULT OF
Oggg&:so :’o%'é&? PERSONALITY
VOTES? COMMITTEE? THE MOST CHARISMATIC
ELECTING A PERSON GETS THEIR

WAY

WE CAN MAKE
STRUCTURAL DECISIONS
DEMOCRATICALLY, WHILE

OPERATIONAL STUFF IS

LIFE 1S Too SHORT
FoR Q-HOUR MEETINGS
AND DES\GN BY coMMITTEE

CREATES TEPID,
MCCEOMANAGED DECIDED BY THE PEOPLE
ART WITH EXPERTI\SE

VOTING

SERVES THE NEEDS OF
THE MATJOR\TY, BUT
WHAT ABOUT THE PECOPLE
ON THE EDGES? ORL
wHo HAVE DIFFERENT
NEEDS?

.23.



Gulcy GAMES

QLAY AHRS

| 'VE ALREADY
PROMISED THE
PUBLISHERS

TO HIT THIS
DEAOLINE
NO MATTER

WHAT

THE WORK You ARE
DOING IS HIGHER.
THAN THe VALUE Y00

OUR TOP PRIORITY
1S EQUITY, DIVERSITY,
AND INCLUSVON, JUST

“THE WHOLE POINT

AT OUR INTERNS

.24.

THE JUice 18
WORTH THE

SQUEEZE}

| DON'T CARE ANYMORE
SOMETHING NEEDS To
CHANGE !

IN THE CONFERENCE
ROOM

TOMORROW AT q
MANDATORY!

.29.



BUSINESS ADVIcE FoR Bee

1'M STARTING A VIDEOGAME
CO0-OP AND WE'RE MAKING A
GAME THAT WILL CHANGE

EVERYTHING

S0 YOUR DAD 5AYS
YOU NeeD ADVICE
ON A NEW

BusiNess!

IN THIS ecoNomy ?
| WAS IN THE ToP
10%, OF STEAM COOKIE
CLICKERS LAST YEAR

| HAVE A LINE ON
SOME PUBLISHERS

PROJECT FUNDING
ISN'T SUSTAINABLE

LL GET
INVESTORS
want A REAL

AREN'T VIABLE
FROM A MARKET

A PAO? THERE'S MONEY

HAVE You CoNSIDERED

ON THE BLOCKCHAIN | HAVE A PLAN..,

OR AN At-POWERED
DROP -SHIP VITAMIN
SuBSCRIPTION FOR
DIGITAL NOMADS?

\

.26.

Bee’s FUNDING RESEARCH

'FUNDING IDEAS %

PUBLISHERS

- PR0S: WILL FUND A €O-0F, NO LOSS TO US IF THE GAME FLOPS
= CoNS. PROTECT BASEO, COMPETITIVE, TAKE 30%* OF REVENUE

lm

ANGEL INVESTORS DR

- PRoS: Bic Bucks' DAD KNOWS SOMe

-CoNS: WON'T WANT US BECAUSE THEY WANT EXPLOSIVE
GROWTH, VOTING CONTROL,AND EQU|TY

ARTS COUNCILS

-PRo0S. CREATIVE FREEDOM

-CoNs: COMPETITIVE, PRoTecT BASED, PREFER TO FUND
W INDIVIDUAL ARTISTS, SOME DONT THINK GAMES

ARE ART CUGH')
CANADIAN MEeDIA FUND ﬂ
-PRos: B1g BUDGeTS

-Cons: CoMPETITIVE, ADMIN GVERHEAD, HARD FoR A
NEW STUDIO To GET

CROWDFUNDING
=PROS: GeT FUNDED BY THE FANS
= CONS: UNPAID WORK, PRESSURE, OFTEN UNSUCCESSFuUL

BANK LOANS
-PRos: GeT MoNey
- CoNS: BIG RISK, WOULD NEED A COSIGNER (UGH, DAD)

BANKOF DAD
- PRos: NoT VERY COMPET ITWE
-CoNs:DAD'S NOT GOING To saY YeS

SociAL FINANCE FUND? IMPACT FUNDS ?
PHILANTHROPIC FUNDS?

Q)] zerivr T

.27.



TAY / OvERWHELM

AT NIGHT | DREAM THAT
THE WHOLE WORLD WiLL

| LOVE THE FINAL WE JUST NeeD
B05S AVATAR — To BE SCRAPPY
:::Tw‘?mzﬁc_m— | LIKE IT CLOSE, SHUT DOWN, IMPLODE
BUT 1T NEEDS

MORE TIME IN

CANYQQ
SQUEETE ME \ B0 Shuiaecricks

3/ \Bos$S

LETS LEAVE IT
N AS A STReTeH|

BUT IN THE MORNING |
DRINK TEA AND THe SUN
COMES IN THE WINDoW AND
THe STEAM cVURLS N THE
EARLY MORNING LIGHT

500M @ covLowun
et ()
QB\SCORD‘ ) (DLenver| =
Qo H |k
@5 1 [
@o—\ F|[E
/
< Bo
/




Bike MeeTING

/,_\
(N AN INVESTOR-

OWNED BUSINESS,THe
PROFITS ARE SPLIT UP
BASED ON SHARES

| Rue LeA-RoBACK

IN A CO-0P, PROFITS
Go BACK To THE WORKERS
BASED ON A SYSTEM
THAT WE CHooSE,

WHAT (F ONE OF
US GETS Sick?

ok BYRNS ouT?

WE'LL COVER
FORTHEM !

WE'LL GeT
INSURANCE AND

HIRE CONTRACTORS
“TO COVERGAPS

gl‘

@
&

CONTRACTORS? So
WE'LL BRAND OURSELVES
AS A CO-0P BUT WE'RE
A THREE - HEADED BOSS
EXPLOITING A PILE

RS

OF CONTRACTORS? g S 22‘3 JINO Ly
NE 5 §z 9N|m.mm
- -
WELL, MAYBe 3229 1.NVD
OUR CONTRACTORS Cze? 2
sno‘}u.o‘ 2 IM
UNIONIZE

THE REALITY OF GAME

FUNDING MODELS IS THAT

IT COMES IN LONG CYCLES OF
f=fo =+ FEAST AND FAMINE

AT LEAST WE'RE
MAKING JOBS,)
RIGHT?

NRSL»
X s

ST
Q3213
Q33N
SaliLaw

WAIT, Wy
1S ITAGOOD
THING To MAKE

THING

ISN'T MoREe
WORK A BAD

2

WEe'LL GWWE
THE CONTRACTORS
ReV SHARE TO
COMPENSATE

MARchE JEAN- TALON

A\

T T T - I A\

1A

A
; +‘ /) YEA“'

-

= ON FUNDING

I'M WORKING
FFF/\' 0
i e s
.31,



MARKET MeeTING

ARE Co-0oPs ONLY
FOR PEOPLE WHO CAN
AFFORD THe RISK?
ARE WE ESCAPING INTO
OUR OWN BUBBLE WHILE
THE WORLD BURNS?

DID You kNowW
THAT MASTERCARD
WAS ORIGINALLY

A co-0p?

THAT WAS A

PRODUCER

C0-OP, WHERE ALL
THE MEMBERS ARE
BUSINESSES) LIKE
LAGUILDE DE Jeu
VIDEO DU QUEBEC,
NOT A WORKER

Mavege,

You'D FEEL BETTER
IF YOU JUST SAY
ALL YOUR CONCERNS

\

WHO DOES THe \
ADMIN WORK ?
RESPONSIBILATY OF I MEAN, WHO WASHES THE

BEWNG IN CHARGE DISHES IN THE PUNK

IF | WANT THE

/ F KITCHEN ?
/ OF MYSEL WL TREREBEA
LOT OF Loooo NG,

SUPPORT EACH OTHER. q
17 WHEN We INEVITABLY RWHAT IS THE
o]0 /0 BURN OUT OR GET SICK 8 ELATIONSHIP
SR s ‘ ETWEEN Co-0PS AND
Aoy 5 2 gg{ous IN THE FIGHT
A REOs o Whar Agour GRANNT L., RS~ H80uR sustice?
Q “ v
33 0ckmead ] WHAT Happens 1€\ 12

W
PAYQURRENT 27 expiote feciocntavey

€PRODYUCE TMe SYSTEM:

X\ Rep
T "A“VA\'.”

s s o e QQV%tA%‘;\!! =2
J/

SoMeoNE 1S ENTITLED TO Moﬁo"“g.;.y&?
BECAUSE THEY INHERITED 20 N———
WORKAHOLIC GENES? N \—]

~

. 35.



GQuicy GAMES

BIG NEWS EVERYONE

NeW RESEARCH SHOWS THAT &4-DAY
WORK WEEKS MPRove PRoDucrwlTy.l
80 WE'RE TAKING FRIDAYS

avso, PIZZA PARTY wovicur

FOR ANY ROCKSTARS WHO WoRK LATE !
GET YOUR VEGAN, GLUTEN-FReE, OR AtL
MEAT ORPERS IN BY erm.l

7 ED’S HOUSE: JAY AND GRANNY

Ho DT GRANNY ZeD's WEe CAN
1S ZeO HOME? /| [ WoRKING LATE | LISTEN To
AGAIN. COME | MY NEW MIX
IN,SWEETIE | AND EAT SOUP

>

T NEED To cALL THE UNEMPLOYMENT ornce
BUT To CALL THEM | NEED To GET MY HEALTH
CARD RENEWED, T0 GET IT ReNeweD, | NEED TO SORT"
THROUGH THE DREADED BOX OF PAPERS, To SORT
THROUGH (T | NEED TO FIND MY GLASSES, MAYBE |
LOST THEM, | NEED NEW GLASSES BUT To GET
THEM 1+ NEED MY HEALTH CARD, OHHH WY

°°°Ooooooooo 0000°"°

[ 5 A CHV — = Q ]
U' ( SOMETIMES
. A THINGS JVUST NEeD

TIME To SIMMER,
HAVE SOMe SOy P

.35.



OUuR FRIENDS PERSEVERE Bee vis1Ts RESEAU co-oP

t ReéseaU co-op:Nous SOUTENONS LES co-0p3 ]" SO0 You HeLp
PEOPLE MAKE

MY DAD | co-oPS?

\ WHAT'S THE °

WHAT ARE YOUR
SECReTS? Do | Love

You? Do | LOATHEYOU?

MADE ME

You MYSTERIOUS CREATURE COME HERE /" RIGHT, WELL THIS 15 A CATCH?
WITH SMOOTH METAL VOLUNTARY SERVICE FOR
SKIN CONSENTING ADULTS
(©}
{ \ e
A Y

OurR PM 1S 000 AND
DESPITE CLeAR RPIlS

AND 0UR QKR FRAMEWORK You! A co-op 15 LIKE You NeeDTo FIND
0U'LL NEED A A

our MAU ano DAU ARe To INGo RNRM'Z:‘:N BoNsT :I:HSER PEOPLE YOU CAN

GoING DOWN! WENEED TO BYLAWS, CONTRAcTS! S: COMMUNICATE

+| YOU NEED Money!
Do You Have 4 °

GET THAT EXPONENTIAL WITH, PEOPLE YouU

AND WE HAVE AN
CAN MAKE MISTAKE
INCUBATOR THAT" = [ STRONG 8usiNess WITH, PEOPLE YoU 3

covers ALLOFIT! [~ \DEA? TRUST

N

THIS 1S ReALLY
HAPPENING

THey Have
DAY J08S, BUT THEY'LL
COMEe. IF \ BUWD IT,

THEY'LLCOME

WHERE ARE YOUuR
COLLABORATORS Now ?

2
¢

.57.



CREATIVE
FREEDOM

.35.

MORE FLEXIBLE
PAIDTIME OFF

Quicy QAMES

LISTEN UP:
T HEARD A RUMOUR ABOUT A

WUAMIDN

WE'RE A FAMILY HERE. WE'RE
DOING THE 4-DAY WORK WEEK

I GOT YOU PIZZA\

IF You NEED THINGS, You CAN
TALK TO ME DIRECTLY., WHAT DO

YOU NEED?

PAID &
BURNOUT

LEAVE!

CHILDCARE)

ZERO
TOLERANCE

HARASSMENT
PoLICY

N

A CLEAR
PROFESSIONAL
PLAN FORTHE
FUTURE

NO MORE
RACIST JOKES
IN THe OFFICE

ONLIMITED

SICK DAYS

REAL MeNTAL
HEALTH COVERAGE

TRAINING BUDGET
FOR PERSONAL

SALARY -

Ne DIVERSITY ON
ey THe TEAM AND

RESIGN AND IN LEADERSHIP

GIVE FULL ONNERSHP
(0]
| LAND BAC

MENSTRUATION
LEAVE

.39,
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A WALK

—

CARY 100
GIVEIRS e
2 0" |

/DDE
JE Sozere

GONNA BE
OKaAY

You Just
SAID WERE
FUCKED

TAY’s OPPORTUNITY

We NeeD YOUR HELP wiTy A
GAME ABOUT CLIMATE DREA D.
WE HAVE A HUGE BUDGET AND You'D
HAVE TOTAL CREATIVE FREEDOM !

THE DEADLINE 15 IN 90 DAYS
WHAT Do You sAY ?

(

ABOUT ITAND GET
BACK To YOU?

say

Y
Noooooooos

.41.



JAY GoeS To 7ED FoR HELP

CAN | STAY HERE?
) DON'T WANT TO
BE ALONE

| KNOwW | f EVERYONE SAID IF
I'M DOING WE WORKED HARD
IT WRONG AND WENT TO UNIVERSITY

We'D GET GOOD JOBS

THAT EVERYTHING

KNOW WHAT WOULD BE OKAY

BUT | DON'T 5
To DO

AND WORKERS BECOMING COGS IN AN ASSEMBLY

I'VE WORKED MYy WHOLE LIFE: BERRY

PICKING, PAPER ROUTES, DISHWASHING,

SERVING ) RETAW , OF FICE WORK, BARS,
DIRECTING. ('VE DONE (T AL,

NOONE ToLD ME How BAD 17 1s.

) GUESS | COULD HAVE KNOWN, LOOKING
AT MY MoM'S EXHAUSTED FACE AS SHE

CHANGED OUT OF HER WORK CLOTHES

B VAR

) KNOW THIS ISN'T WORKING, BUT AT
LEAST FREELANCE LETS ME WORKON MY
OWN TIME, KEEPS ME FREE TO CHOOSE,
TO WORK ON THING S THAT BRING
ME TO LIFE

| LIKE DANCING ON THE EDGE,
SPINNING ON THE SHAR P
BLADE OF PoSSIBILATY

OUR WORK 1S BEING AToMlZﬁ

SMALLER AND SMALLER. FIRST WITH FORD,

LINE. NOW THEY WANT US ON CALL, FOR
HIRE, REPLACEABLE,DISPOSABLE .

SOON WE'LL ALL BE
MICROCONT RACTORS, HIRED Just.
IN-TIME , BY THE MINUTE OR THE SECOND.
THEY USE US, THEY PISCARD US, THEY
MOVE ON.

YOu'RE DANCING ON THE EOGE.,
AND THE EDGE GETS THINNER
AND THINNER, WILL YOU
PANCE UNTIL YOU F,q‘(

IT DOESN'T MATTER

PEOPLE LIKE ME
ALWAYS FALL OFF,
N THE END

.45.



WEIRD Bo3SES

THE HARDEST
PART OF WORK ISN'T
SAan \ THE WORK, IT'S MY
B0SS

| RESENT MY 80%S
IN A WAY THAT | DON'T || AND | DON'T WANT

WANT To RESENTYoU / )\ To Do ITALONE

WANT TO HAVE
A BOSS AND |

DON'T WANT TO
Re THE BOSS

V'VE HAD 3 DIFFERENT

BOSSES BE SR

WITH ME

I HAD A B0SS sk
AND ANOTHER IFK AND

ﬁl=.R

RSt
AN

)\




| DON'T WANT
To LOOK BACK ON MY

L\FE KNOWING THAT |
CcouLD HAVE FOUGHT
FOR_ SOMETHING

0 -
ZAhEe 1T ALL JUST
/ FeeLS LIKE AN

IMPOSSIBLE
GRIND -

{ DON'T HAVE
ASAFETY NET!

ALL THIS NOISE KEEPS
US FROM IMAGINING

SOMETH|ING DIFFERENT. ~§_~

WE'RE WORLD DESIGNERS, }‘” S
WHY CAN‘'T WE DESIGN l;
st
~) !ﬁ\

AWORLD WE'D WANT
<o LINE IN?

I DON'T WANT
To SPEEDRUN LIFE

| ALMOST HAVE

A PITCH READY
FOR THE

INVESTORS



GQuicy GAMES

We GoTrA Do YoU HAVE
DOUBLE-CUCK A QUICK MOMENT
ON THAT TO GET TO CHAT?
0 THE NORTH
To™ WAIT, NOT Now,
I'LL COME TO FIND
YOUIN ABIT
)
| /]

| DON'T
BLAME You FOR
Tdis UNION THING,

WE'RE FRIENDS,
ARENT WE ?

1'M TRYING TO
HELP PEOPLE LIVE

THEIR DREAMS OF
MAKING GAMES

I'M TRYING
My BEST, HERE!
I'M TRYING To keeP
EVERYONE EMPLOYED

|'M NoOT THe ENeMY
HEeRE. You WOuLDN'T
WANT MY JoB. DO

YoU WANT MY T0B?

.48

DO You WaANT

YOUR J0B7

.49.



Bee’s PITcH

THANKS FOR MEeTING ME! '~
OUR GAME IS ABOUT CYBERCATS WHoO
USE STRING To FORM SHAPES AND ReveAL
THE WAYS WE ARE BOUND TOGETHER!

0P TEAM INCLUDES A SEASONED
gg:,‘ :OFAN-FAVOURWE ARTIST WITH TEN

Ve ARS OF EXPER\ENCE, AND ME -
:N AWARD-WINNING GAME DeSIGNER

| LOVE THE TALENT ! J

BUT INVESTING \N GAMES 1S
LIKE PLAYING THE SLOTS. |
ToLD YouR DAD I'DTALKTO
You, BUT INVESTING IN A
CO-OP DOESN'T MAKE SENSE.
| NEED 100x RETURNS S

X X X X

.90.

EVEN IF YOU WEREN'T A CcO-0OP
MOST 'NDIE DARLINGS ARE ONTHE
PRECIPICE OF FAWVRE,STAYING AFLOAT
WITH FAMILY WeALTH AND SIDE GIG S

FOR CIANT MEDIA MULTINATIONALS.

COULD Yoy SPIN IT AND REVOLUTION'2E
PLAY BY GAMIFYING GIGIFIED WORK THRoUGH
A\ SOCIAL ENGINEERING ON THE CHAIN ?

Now THAT'S SOMeTHING | €OULD FUck WITH

(M OUT OF TiMe

GO0D LUCKWITH YouR
COMMUNE OR _
WHATEVER!. /(4 (
I
SIS
(C w
Wb NOLAPTOPS YT
< 1 « AFTER GPM
95

_ ) N /

.o1.



7 ED’S PRIYATE MOMENT TAY’S PRIVATE MOMENT

| i

I CAN TRUST MY FRIENDS.
AND IF | FLAME ouT, 1I'D RATHER
DO IT MAKING OUR DREAMS COME
TRUE THAN SECRETLY WASHING
DISHES IN AZooM CALL

WHAT IF\(\T
ALL WORKS
outr?

THANK YoU FoR
THE OFFER BT |
CAN'T TAKE THE

.O03.



Tce cReaM FoR Bee AND DAD

| HAVEA PLAN.
THE INVESTORS WANT

ARE STILL (N BUSINESS,
COMPAREDP TO 3-5% OF
TRADITIONAL BUSINESSES

OBSCENE GROWTH. | JusT
NEED A BOOST TO GET STARTED,
AFTER 5 YEARS,907% OF C0-0PS

e

| NEEDYOU,DAD.
HAVEN'T You EVER
WANTED SOMETHING

-

L

.o4.

Teisis A LOAN! 1expeet
EVERY PENNY BACK,WITH INTEREST.
You'LL NEED ASTRONG BUSINESS
PLAN, 'LL NEEDTO MEET YOUR
Co-FOUNDERS AND YoU'LL NEED
To DO THE RESEAV C0-0P INCVBATOR

| UNDERSTAND

)

.95.
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@Quicy GAMES

| WANT MORE THAN A 4-DAY WORK WEEK,
MORE THAN A RAISE. { WANT IT TO BE
IMPOSSIBLE FOR SOMEONE ELSE To OWN
OUR PRECIOUS L\VES. ! WANT USTO
RIP THIS WHOLE ROTTED THING
ROOTS. WE
DESERVE
eeTTeRr!

| HEARD WE
MIGHT BE GETTING
A 2-CENT

WE JUST NEED 50%,
OF US To SIGN THE UNION
LESS ™aN CARDS, AND THEN -

INFLATION @ —
R oo

BIQ NEWS!
WE'VE BeeN AQUIRED BY
B0OBYSAFT! WE'LL BE
RESTRUCTURING TO FINDA
SYNERGISTIC MERGE

LOYAL ROCKSTARS HAVE
NOTHING To WORRY

7 ABOLT! THIS IS A
‘M MADAS HELL. -
WHAT 15 THIS?WE WIN FOR ALL OF
BALANCE ANXIETY AGAINST vs:
DEPRESSION AND CALL IT
O G A LIFE?
. We'LL KEEP
FIGHTING AT

- BOOBYSAFT, |
HAVE FRIENDS

THIS |SN'T ABOUT OUR
SHIT WAGES. IT'S NoT
ABOUT CRUNCH, CHURNING
OUT ADDICTINE GARBAGE,

ouT CREEPY MIKE
. ABcoNTINU!NG To FAIL WE WONT GIVe
UPWARDS UP, WE'LL NEVER

GIVE UP

.o7.



0
BEE DOESNT GET IT. L NEEEE:
THEY HAVE A SWIMMING M @ HEOH &l
PooL AND A DOG BUTLER ifae)
SERVING THEM NEGRONIS. pE Be8og
THEY'VE NEVER HAD TO @ BB i
LOOK AFER ANYONE HE BBE f
fH@EBE g
= S o A_vl;‘::;:(m ﬁsrzus ARE™ HH Ae® 6B
¢ . ' EN we REYOVL
S STARTED THE CO-OP W TEBBEEBH
C‘i’m»\\ KNEW WE NEEDED To COMINGGGGT i
\1-%‘)

TRANSCEND COSMETIC
SOLUTIONS To LABOUR
EXPLOITATION

"l
-/ \Y O
Z

ONG

SOMETIMES |
(MAGINE CRASHING
MY B\KE SO | CAN
GET SOME REST

You SHOULD ALWAYS

BEALTTLE BIT
SCARED 0OF YouR L\Fe
WHEEEEE €€ e

I couLd PO

THE Co-0P
AND

THe uNioN

BUT IF WE'RE
GOING TO CRASH, LETS
CRASH FLYING T?

THE STARS.




A DREAM 1S A FORM
OF TRAVEL A DREAM
CAN REMAKE THE

K EEP C(L05€D J

\VO ACCESS

&

o
Q% P e -
2 j
()
WHAT IF THIS RUINS | CAN TAKE A cHANCE @_\)
OUR FRIENDSHIP? ONUS. | CAN START
WHAT IF | LOSE MY 3MALL, FRIDAYS AND A
CHOSEN FAMILY ? WEEKENDS
COULD WE GET A
THERAPIST FORTHE S
STuD107 @ 00 00| [oo
(ﬂ) cq)
(o)
S (-]
=

.@0.

.61,



R
* + * oy
WE Do T ¥
‘ TOGETHER
S0 WE'Re mc{ NOT AT *

GOING TO



THANKS FoR READING!

IF You’D LIKE To DIyE DEEPER INTO THIS RESEARCH, CHECK oUT oUR
FREE COMPANION WHITEPAPER, FULL OF CRUNCHY DATA, PARSABLE
CHARTS AND CANDID QUOTES. GAMEARTSINTERNATIONAL NETWORK/
CTR oR EMAIL INFORGAMEAR TSINTERNATIONAL NETWORK,

SPeCIAL THANKS To: MIcHAEL TANToRNo, TIM MuNRoe, SALEeM D, Tess M,
HANINE EM, cHRISTIAN 8, TRMAK T, AND 03AMA D, THANKS To AMARVIR
S, ANeMoNe Hug INTERACTIVE, AuausT L BART SiMoN, B C, CiNoy
PoreMsa, BLAck FLAG, CANADIAN \\oRKeR Co-oP FEDERATION, DAvID W,
ELLeEN F, ELLIg, ERIK H, FABIAN S, FLo, FELAN PARKER, FRONX W, FUTURE
CLus, GAMMA Srace CoLLABORATIVE STUplo, GAME WORKERS AUSTRALIA,
GAME WoRKERS UNITE ToRoNTo, GAME WoRKERS UNITE MONTREAL,
GeMMA |, HALLEY R, HANNAH N, HILLARY P, Ipa T, IMAGINARY ReSIDENCY,
TINpooR SUNGLASSES, TAY P, TEN K, TENN K, TENNIFER R, WHITSON PHD,
TJULIA E, TUSTINE |, KeYWoRDS STuplo UNIoN, KoF1 O, KO-OP Mok, Lee
W, Lee T, LesLie P, | £33 THAN THRee INTERACTIVE, | UKE |, LOWERCASE,
GAMES, | ueIp TALES, MARTIN K, MARTINA F, MATATUEG0S CooP, M1A
CoN3ALyo, MARIAM 7, Meplo INeSTABLE, MURDocH S, NNekA N, PALoMA D,
PaoLo P, PeP1oN, SAGAN Y, slx, SoFT CHAoS, SoF T NoT WEeAK, TRICIA E,
Ramr T, Ramsey N, RapH, REseau CooP, Rog |, RoxaNe H, SoMeTHING WE
Love, TALESPINNERS, TARIQ T, TIFFANY C, UNseeLle CoLLecTlye, WEIRD
GHo3 TS, AND oUR ANONYMoUS CONTRIBUTORS, ADDITIONAL SUPPORT FROM
MITACS AccELERATE AND THE TECHNoCULTURE, ART AND GAMES RESEARCH
CeNTRe AT CoNcoRDIA UNIYERSITY,

DiscLAIMER: THe OPINIONS, OBSERVATIONS, CONCLUSIONS, AND
RECOMMENDATIONS coNTAINED IN THIS coMIc ARE THOSE OF THE AUTHORS
AND Do NoT NECESSARILY REFLECT THE VIEWS OF ANY oF THE INDIYIDUALS

THANKED, NoR ARE ANY INSTITUTIoNS, AGENCIES, AND INDIYIDUALS ARE
BOUND BY THE RECOMMENDATIONS CONTAINED IN THIS DOCUMENT,



WORLD DESIGNERS
WHY CAN'T WE DESIGN A
WORLD WE'D WANT T0
LIVE IN?

BUKNOUT
1 p g
WORK \\ «%9



